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Introduction 
Project oversight can be explained as the processes and principles that improve and guide management’s projects. The purpose of project oversight is to help organizations use accountability, procedures, efficient resource allocation and continuous improvement. This helps to transform the organizations performance by improving its achievement of objectives (Ebrary, 2003). Project oversight will always ensure that time and budgets in projects have been met on time. A corrective action to projects is always provided to ensure that costs within projects have been managed on time. The corrective issues within projects are always provided to improve the projects management. There are several types of project management. They include the change and control oversight provided to advance the performance of projects. The second measure in advancing project oversight is enhancement of performance management that improves the influence of a project to make it more effective to individuals. Issue management and change control are key issues that ensure that projects have been managed on time. 
Impact of oversight in Organizations 
	Project oversight is essential because it helps organizations to communicate with their managers about the progress of the project.  This is not only key for the management to monitor the contractual terms but gives an opportunity to advance project governance. This is key in ensuring that projects are completed on time. The scope of the project is also advanced in cases where the oversight has been achieved. Through efficient project controls and systems, advancements in the management of projects becomes an efficient tool in ensuring that projects have been delivered on time. Through earned value management, efficient delivery of the projects becomes key in ensuring that these projects have been advanced. In addition, project mentoring is offered to improve the performance and mentoring that goes into projects. This improves the performance of the project by giving the participants of the project sufficient time for ensuring that delegation to the project plans has been achieved. (Lock, 2014).
	Projects need to be regulated through transparency. Through project oversight, the regulation of projects becomes easy and ensures that effective management of resources and compliance to the necessary authorities has been achieved. This provides sufficient regulation that goes into the management of projects by making them competitive and effective for the users. This is key in ensuring that sufficient management of projects has been achieved. Through effective regulation and compliance strategy, it is easy to ensure sufficient review of project outcomes has been achieved. This is key in the improvement of project management strategy. In addition, the organization of these projects becomes easy to achieve (Bender, 2014). Risks within the project are mitigated and managed in an effective manner once regulation is set to the project teams. The members who delegate in the projects achieve their independence towards effective project management (Lester, 2006). 
Impact on Project Manager 
	Project oversight is has huge impact to the manager. The project manager develops a clear perspective in reporting and management of the projects observations and recommendations. These are key in providing sufficient understanding on the risks and practices of managing these projects. This gives individuals sufficient time to ensure that the status of these projects have been managed in an effective way. 
 The manager gets the opportunity to implement their plan within the project. The most efficient tool within a project is establishment of a risk management plan. This is a key tool in ensuring control into the project and improvement of outcomes and plans within projects. It is clear that there are identified metrics that should be accomplished within projects that ensure success of projects is achieved. These plans are key in the improvement of the projects outcomes and processes that ensure that the project goals have been achieved. This is key in the improvement of project goals. The metrics of project management are also provided to individuals to ensure that sufficient management of the projects have been provided. Improved budgeting controls are also established to ensure that the managers have driven the project goals and performance forward. The key is to ensure that the risks of the project have been minimized in advance. (Lock, 2014).
Conclusion 
	In sum, project oversight is essential in advancing sufficient project management. The managers and owners of the projects get sufficient time to ensure that oversight and control of the projects outcomes has been established. The timely achievement of project outcomes is also achieved easily in times when the project goals have been identified. Easy management and identification of project goals and outcomes is also achieved. Sufficient tracking of project goals is easy as outcomes, standards and guidelines are set in ensuring that these goals have been established. This is key in the improvement of the projects goals and outcomes. It also ensures that efficient improvement of the projects goals is achieved. 	
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